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Lacol designs a community-friendly and sustainable social housing

La Borda housing cooperative is a development driven by the
community of Can Batllé - a self-organized initiative to access
decent, non-speculative, affordable housing.

The idea for the housing cooperative began in 2012, with the

recovery of industrial premises in the Sants neighborhood of

Barcelona.

The project is located on public land, and comprises social
housing with a 75-year lease. The properties are located on
Constitucia Street, in a position which borders the industrial
area of Can Batlld, but with a fagade that looks toward the
existing neighborhood of La Bordeta.

Lacol, the cooperative of architects involved since the begin-
ning, was motivated to contribute an alternative solution
to the serious housing crisis in Barcelona. This engagement

hecame an opportunity to rethink the production of popular

housing from the bottom-up and with the participation of
future users.

Redefining the Collective Housing Program

The concept of La Borda is to promote community-friendly
forms of existence, enhancing the relationships between resi-
dents through community spaces, and establishing coopera-
tich between them in the fields of domestic work and care.
This is achieved by making certain private spheres of every-
day life more visible.

The building program proposes 28 units (of 40, 60 and 75m?)
ancd community spaces that allow for aspects of everyday

life to be stretched from the private into the public spheres,
thereby enhancing community life. Such spaces include the
kitchen-dining room, laundry facilities, guest areas, spaces for
health and care, storage, and exterior spaces such as patios
and roofs. All of these are articulated around a large central
courtyard, which further encourages relationships between
residents. This is reminiscent of the corrala — a popular typol-
ogy in central and southern Spain.
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sustainability and Environmental Quality

The architects’ objective was to build with the lowest envi-
ronmental impact and to achieve comfortable homes with
rinimum consumption. This would reduce the costs of ac-
cess to housing by eliminating energy poverty among users.
The designers had a conviction that the best strateqgy would
be to reduce the initial demand of all the environmental vec-

tors (energy, water, materials and waste), prioritizing passive

strategies to achieve maximum use of existing resources.
The structure of six floors is of Cress Laminated Timber (CLT),
a lightweight, high quality, renewable material has a lower
energy cost. La Borda is currently the tallest CLT-structured
building in Spain.

User Participation

The participation of the future users in the whole process (de-
sign, construction and use) is the most important and unique
variable of this project.

During the design, participation was articulated through

the architecture commission, which was the link between

the technical team and the general assembly, and the party

responsible for preparing architectural workshops.

Affordability

An indispensable condition of the cooperative was to guar-
antee access to decent and affordable housing as an alterna-
tive for low income residents. The cost of construction was a
determining factor in establishing the value of the monthly
rental fee. The project went through twe phases to minimize

this initial investment. The first achieved the livable mini-

rmums that allow residents to use the building; the second

phase will allow the community to complete the remaining
developments over time.
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